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Thomas County Schools 
Parent Advisory Council

ESSER funding update &  Survey- Joey Holland

Exceptional Students: Ashley Finch

State Superintendent’s PAC Update: Danniell Slocomb

CLIP review & survey-Bob Dechman

System Parent and Family Engagement Policy- Bob 
Dechman

Principals review at each table: 

∗ School Improvement Plan

∗ Parent Involvement Plan



Joey Holland, Deputy Superintendent for Finance

jholland@tcjackets.net

ESSER Funding Update



ESSER Funding Update

Grant Date Thomas County 
Formula Award

Status

CARES March 2020 $1,143,443 Spending completed 
in school year 2019-

2020

CSSRA December 2020 $4,192,514 Spending completed 
6/30/22

ARP March 2021 to 
current

$11,050,588 Deadline to spend 
9/30/2024

Total $16,386,545



❏ Total awarded to Thomas County Schools to date = 

$16,386,545

❏ Total spent through February 29, 2024 = $14,055,955 

(85%)

ESSER Funding Update



ESSER Funding Update
Budget Areas for Remaining Funds

Additional Staff to address learning loss

Summer School

Tutoring Program

Technology - Replacement Chromebooks

Needs of homeless students

Additional bus driver supplements

Instructional Supplies and Software



ESSER Funding Update
Budget Area for Remaining Funds

Therapeutic Services (Pathways Educational Program)

Needs of Special Education Students, including Summer School

Additional Computer Technician

Professional Learning

District Wide Parent Communication Software

Audit and Administrative Costs

Increased Bus Fuel Cost over 2022 Average Cost



Exceptional Students
Transition Planning

Ashley Finch, Transition Specialist and Project SEARCH Instructor

afinch@tcjackets.net



Roosevelt Warm Springs 

Current Programs
Hospitality
CNA
CVS Retail

Low Voltage Wiring
Auto Detailing
Forklift Certification

Fall 2024
Landscaping
Construction
Pharmacy Tech



Danniell Slocumb, Thomas County Parent Representative

danniell@tnbank.com

State School Superintendent’s
PAC Meeting  Update



School Nutrition initiatives:

● Harvest of the Month
● Tray of the week competitions

Family Engagement:

● Family-friendly partnership 
schools

● Parents returning to schools 
(post pandemic)

● School volunteers

Updates from GADOE:

Literacy initiatives:
● K-3 literacy screeners
● Instructional coaches

Curriculum Revisions:
● New Math Standards 23-24
● New ELA standards 25-26

State Security Grants:
● Early warning systems
● SAFER schools grant 

competition

● My final PAC meeting will be on April 8. It has been an honor to serve for 
the past 2 years.

● If you have questions or anything to pass along, you may contact me with 
dslocumb@tnbank.com or 229-403-0481



Bob Dechman, Assistant Superintendent for Federal Programs

bdechman@tcjackets.net

System Accreditation



● Improved response rate on district 
surveys

● Teacher clarity
● Student goal setting

● Harness student engagement
● Provide professional learning
● Combat absenteeism and disciplinary 

removals

Stakeholders

Learning 
Environment

Student 
Performance

System Accreditation



• Comprehensive Needs Assessment

• District Improvement Plan

• District Parent and Family Engagement Plan

• School Parent and Family Engagement Plan

• School-Parent Compact

GEORGIA’S SYSTEMS OF CONTINUOUS 
IMPROVEMENT



District Improvement Goal 1: 
Improve Student Achievement



District Improvement Goal 2: 
Reduce Disciplinary Removals



District Improvement Goal 3: 
Improve Quality of Instruction



System Family Engagement Plan

SYSTEM 
PARENT 
INVOLVEMENT 
POLICY



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-Jointly 
Developed

System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-tech 
assist

System Family Engagement Plan



QUESTION 1

System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-annual 
evaluation

System Family Engagement Plan



QUESTION 2

System Family Engagement Plan



QUESTION 3

System Family Engagement Plan



System Family Engagement Plan



1% setaside question

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY-

coordination

System Family Engagement Plan



System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY

-staff capacity

System Family Engagement Plan



QUESTION 6

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY
parent 

capacity

System Family Engagement Plan



QUESTION 7

System Family Engagement Plan



QUESTION 8

System Family Engagement Plan



QUESTION 
9&10

System Family Engagement Plan



● Review of School Improvement Plans

● Review of Parent Involvement Plans

● Follow-up Survey

Principal’s Report



Thank You For Choosing 
Thomas County Schools!


